


Create your own g
Coffee Shop Brand 2

Inclusion:
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0 Ingredients ONO Hidden Charges

Olnitial Supply ONO Renewal Fee
°Menu Ready °No Royalty Fee

QTraining of Barista and managing personnel

&) www.onpalexpress.com




Coifee Cart Design

COFFEE CART (ADDITIONAL PAYMENT IF YOU WANT ONE)
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—— 024 inches side panel
. 072 inches height
| . = = P ‘1 | QSignage (ﬁon-lighted, made from Sintra board)
¢ f 1' l' L |'. | OMade from palochina (1x4x39), cylindrical tube

and plyboard




AIfes ow much is our
miet — Coffee Package?

P135k P145k
OPX NMiembers Non-members

P19k

Refterral Reward




 Barista Training
Barista Training for 3 days
valued at 712,000

 Learn the fundamentals of
coffee making , including proper
coffee tasting or cupping.

e Participate in hands-on brewing
sessions utilizing the standard
pour-over and espresso
methods.

« Machine handling and
calibration.

e Equipment and accessories
testing.

 Basic troubleshooting

e Ingredients flexibility training

e Interactive tasting activities for
all drinks

e Max of 2 Baristas (Additional
2,000 per head)




Barista Training

What if you need to replace
your Barista?

e Training after the package
inclusion cost is 12,000 for 3
days (max of 2 Baristas)

e P2,500 per extra head

(Optional) What if you need
¢ — to re-train your Barista?

e 5,000 for 2 days refresher
training program

« Max of 2 Baristas (Additional
2,500 per head)




Social Media
Management Training

Worth of £#8,000

- ’ ~ « 1 person - 2 days of training

e Including interaction
management

« Hashtag importance

« Maintaining excellent review
standing

« Frequency and timing of social
media post

e Increasing social media
presence



Financial and
Inventory
Management Training

Worth of £#8,000

e 1 person - 2 days of training
e Managing inventory

« When to order supplies
o Sales tracking

« Promo Management

« Customer Retention

« Computing Promo PNL




Equipmenits

e Espresso Machine

e Grinder

e 2pcs Mat

e Knockbox

e Leveler

e Weighing Scale

o« Coffee Cup Storage Rack
e Puck Screen

e Tamper

e Tamping Mat

e SS Pitcher

e Stirrer

e Coffee Beans Canister
e Dosing Ring

e 2pcs Espresso Glass

e« Coffee Master Towel

e Dosing cup

e Apron

e Cleaning brush

e Portafilter
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Ingredients Supplies

Top Creamery Banana Syrup e 100pcs 80z. Double wall
Top Creamery French Vanilla brown cup

Syrup e 100pcs 120z. Double wall
Top Creamery Strawberry brown cup

Syrup « 100pcs 160z. Dabba cup
Top Creamery Blueberry with lid

Syrup e« 100pcs 220z. Dabba cup
Da Vinci Hazelnut Syrup with lid

Da Vinci Caramel Syrup
Top Creamery Blueberry
Powder

Top Creamery Red Velvet
Powder

T Powd
op Creamery Ube Powder OQX(

e 200 pcs Thin straw
e 1 single Take out plastic
e 1 double Take out plastic

Top Creamery Matcha \

= e N
Powder M 7\ ¢ J
Beryls Classic Cocoa Powder 9 4 = ‘

Da Vinci Caramel Sauce
Da Vinci Choco Sauce , ' _
House Blend Arabica 2kg. ' /B [ —
Arla Milk (1 case)

Set of Cowbell Evap & |
Condense Milk p E@J
f. -
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Gi. Souipments

GEMILAI CRM3605




SEUIPMENTES 58mm DISTRIBUTOR
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GROUP HEAD CLEANING BRUSH

DOSING CUP

e
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RUBBER TAMPING MAT

BATTERY-OPERATED
WEIGHING SCALE




PUCK SCREEN FILTER

SUS 316 Stainless Steel,
Food Grade Material
with 100um Aperture.

1.7mm Thickeness,
Make it Hard and Durable.

Laser Marking Logo,
Never Rub off.
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antject E@]@]U[@[ﬁ[ﬁ]@[ﬁ]ﬁ@ COFFEE CANISTER STORAGE JAR
(AIRTIGHT)

AIRTIGHT, BUILT IN VALVE DESIGN TO
KEEP YOUR FOOD FRESH

s
Stainless Steel Lock Date recorder
Easy open & well sealed Calendar date wheel to precisely

track the bean's expiration

Stainless Steel Bowl
Food grade stainless steel makes
it more durable and safer
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G [Souipments DOUBLE SPOUTED
SHOT GLASS W/ SCALE

SPOON




EgulipineEints NON-SLIP DRIP RUBBER BAR MAT

\; ANTI-SLIP AND
\ WATER

ALUMINUM COFFEE T T
MAGNET DOSING RING ~' .

Adsorbed by four magnetic beads
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COLD AND HEAT
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¢ RESISTANCE

COLD AND HEAT RESISTANCE
ERSE THE VOLATILE HEAT THROUGH THE GROOVE




COFFEE BEAN GRINDER G6OON

DHEE

Electric coffee grinder

Adjustable roughness of 1-8 gear grinding
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i (50U IRpMIENnES 4PCS ABSORBING BARISTA TOWEL

PLOJEC
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JAPANESE STYLE COTTON .
CANVAS WATERPROOF APRON

Waterproof

4PCS Barista Cloth Pack

coeeee qpe * barista towel with hook
2pcs * barista cleaning cloths
1pc * barista steam wand cloth s :
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Blueberry Syrup
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Blueberry
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Strawberry Syrup

"
Strawberr
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Syrup
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Banana Syrup

TOP SERIES

FRENCH
_VANILLA

Vanilla Syrup
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REAMERY POWDERS
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MATCHA - UBE | BLUEBERRY | yae -

TOP SERIES TOP SERIES TOP SERIES
POWDERED FLAVOR i s POWDERED FLAVOR ' s POWDERED FLAVOR i 7 ) RED VEINET POWDIER
FOR MILK TEAS, SHAKES, SLUSHES, FRAPPES, ICE CANDIES, FOR MILK TEAS, SHAKES, SLUSHES, FRAPPES. ICE CANDIES, .
ICE SCRAMBLES, SPECIALTY BEVERAGES AND MORE ICE SCRAMBLES, SPECIALTY BEVERAGES AND MORE
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Matcha Powder Ube Powder Blueberry Powder Red Velvet Powder
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G [ngredients

DA VINCI SAUCE

Hazelnut Syrup Carael Srup Caramel Sauce Chocolate Sauce
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MILK GOODNESS

/«FU LL CREAM

N COCOA | ped®
\ R POWDER
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Cocoa Powder Arla Milk CowBell _ CowBell _
Condensed Milk Evaporated Milk
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What is the
Profit

Projection?
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2= Profit Projection Home-Based
Projected Income Possible Increase
1st week P7,755.00 P775.50
2nd week £8,530.50 £853.05
3rd week £9,383.55 P938.36
4th week £10,321.91

Total 4 weeks sales  £35,990.96

Projected Product Expense

1st week P4.065.00 P406.50

2nd week P4.471.50 P447.15

3rd week P4.918.65 P491.87

4th week £5.,410.52

Total 4 weeks sales £18,865.67 Buffer 20% - £3,773.13
£15,092.53

Projected £17,125.29 £20,898.42

Income minus
Product cost

Electricity 1500
Water 250
Overhead Expenses P1,750.00

Projected Net Income

P15,375.29



, @@/ _ ) \ @
2= Profit Projection Commercial
Projected Income Possible Increase
1st week $£22,086.00 ©1,104.30
2nd week £23,190.30 £1,159.52
3rd week £24,349.82  P1,217.49
4th week £25,567.31

Total 4 weeks sales £95,193.42
Projected Product Expense

1st week £9,240.00 P924.00

2nd week £10,164.00 #1,016.40

3rd week £11,180.40 P1,118.04

4th week £12,298.44

Total 4 weeks sales $£42,882.84 Buffer 20% - 8,576.57
P34,306.27

Projected

Income minus P£52,310.58 £60,887.15

Product cost

Rent 15000 Projected Net Income
Emp|oyee 14000 500/ day, 28 dayS

& £20,310.58

Overhead Expenses $32,000.00
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Latte

Mocha

Vanilla

Spanish Latte
Caramel Macchiato
Americano

Matcha Coffee
Banoffee

Red Velvet Coffee
Blueberry Coffee
Hazelnut

Mocha Hazelnut
Strawberry Coffee
Toasted Caramel
Toasted Mocha
White Mocha
White Mocha Mallows
Red Velvet Mocha
Viethamese Coffee
Caramel Mocha
Cloudy Hazelnut

E

80z.

P90
95
95
P95
P95
P95

P95
P95

Cloudy Caramel Macchiato -

Toffee Caramel

Thai Iced Latte Coffee
Ube Spanish Latte
Spanish Matcha Coffee

P95

HOJT

120z.

105
P105
105
105
105
105

Choco Lava

Matcha Lava
Spanish Matcha Lava
Straw Matcha
Choco Matcha
Blueberry Matcha
Ube Matcha

Red Velvet Lava
Banana Choco Lava
Blueberry Lava
Banana Milk
Strawnana
Chocoberry
Unicorn Drink
Ichigo Swirl

Ube Lava

SODAYB'ASED,

Ruby Soda
Sapphire Soda




Contact us:

@ www.onpalexpress.com f https://www.facebook.com/onpalexpress/




